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Q.1 Attempt following MCQ: 15

1) Learning organisation accepts the organisation as a?
(A) Heart (B) Brain (C) Body (D) Blood

2) The teams formed in a learning organisation by selecting experienced,
skilled and resourceful persons from different departments is called?
(A) Groups (B) Functional teams
(C) Cross-functional teams (D) Departmental teams

3) A learning organisation believes in?
(A) Collective learning (B) Holistic approach
(C) Employee empowerment (D) All of the above

4) Which of the following is a benefit of a learning organisation?

(A) Rigidness (B) Miscommunication
(C) Organisational inefficiency (D) Achieve competitive advantage
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5) The deliberate design & implementation of a structural innovation, a
new policy or goal or a change in operating philosophy, climate or style
is called?

(A) Innovation (B) Change (C) Management (D) introduction

6) Which of the following is an external factor affecting organisational
change?
(A) Nature of workforce (B) Expansion
(C) Deficiencies in existing organisation (D) Economic factors

7) Logistics management also involves processing

(A) Producer orders (B) Customer orders
(C) Supplier orders (D) Retailer orders
8) Orders have to be received, sorted, filed, recorded, and then
fulfilled promptly, all this is a important function of
(A) Warehousing (B) Transportation
(C) Logistics (D) Supply chain
9) everything from network design to order processing and
procurement to sustainability targets.
(A) Supply chain function (B) Logistics function
(C) Warehousing function (D) Supply chain function
10) optimise routes between manufacturers, warehouses,

transportation service providers and final retailers to ensure an efficient
service.

(A) Supply chain function (B) Logistics Networks
(C) Warehousing function (D) Supply chain function
11) Is the process by which shipping companies or carriers combine
multiple smaller shipments in one.
(A) Combination (B) Consolidation
(C) Assortment (D) shipment
12) can be explained as a method of risk reduction that shifts the
risk from project to another party
(A) risk addition (B) risk taker
(C) risk Transfer (D) none of the above
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13)Which of the following is true for an uncertainty?
(A) can not be measures (B) no probabilities assigned
(C) outcome is unknown (D) all of the above

14)The uncertainty arise due to use of debt finance in capital structure of
company is known as?

(A) financial risk (B) market risk
(C) purchasing risk (D) exchange rate risk
15)In order to develop a learning organization, continuous feedback
mechanism must be advocated
(A) one way (B) Two way
(C) Multiple ways (D) none of the above

Q.2 Answer in brief (Any Four)

What do you mean by cross functional teams?
Give meaning of traditional organization.
What is business risk?

State any four causes of risk.

Explain in brief warehouse.

Give meaning of public warehouse.

What is reverse logistics?

N Ok owh e

Q.3 Explain in detail how to create learning organization and how learning
organizations are an ideal organization?

OR

Discuss in detail behavioral and cognitive approach to change management.

Q.4 (A) Answer in detail (Any Two)

Benefits of learning organization
Process of change

Principles of warehouse management
Components of logistics management

> owh e

(B) Write detail notes (Any Two)

1. Process of warehouse management
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2. Importance of logistics
3. Types of warehouses
4. Functions of logistics management
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Gujarati Version [Max. Marks: 50]
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